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The last two years have been dominated by a fraught relationship between CFUW and 
GWI/IFUW, and it appears that the relationship is at a watershed moment: does CFUW 
remain a dues-paying member of GWI or not? 
 
It is not a decision to be taken lightly, since it not only impacts the CFUW membership 
across Canada, but possibly holds the survival of GWI in the balance, and hence the 
wellbeing of the NFAs (National Federations/Associations) around the world. While all 
club members prefer not to pay increased dues, we believe that the decision goes 
much beyond the wellbeing of our pocket books. 

To look at the whole picture, we need to examine the fit with our organizational goals 
and the opportunities available with our continued membership in GWI, as well as the 
focus of the arguments against remaining. Above all, it is important not be swayed by 
fear or trepidation. 

REASONS GIVEN FOR CFUW TO BE INVOLVED IN GWI: 
• We share a commitment to peace, education and justice 
• We are able to support initiatives around the world 
• We have expanded access to connections with UN and other international agencies 
• We are able to support women in vulnerable countries 

REASONS GIVEN FOR CFUW TO LEAVE GWI: 
• The potential financial impact on CFUW 
• Concerns about GWI’s management and effectiveness 
• The cost of sending delegates to GWI events 

We feel that the arguments for leaving GWI have not been sufficiently justified with 
clear factual information. Given CFUW's shared values with GWI and the many women 
in other countries who need our support, we believe any financial concerns for CFUW 
can be addressed and that CFUW could cultivate a positive influence on GWI’s man-
agement and effectiveness with constructive participation and support for GWI’s ac-
tivities. While many members are concerned not only with higher dues to be a CFUW 
member, the board is undoubtedly worried about losing membership because of those 
costs. There is the question, however, of how many members, particularly younger 
women, would leave because CFUW was becoming insular and isolationist rather than 
living its mission of peace, education and justice worldwide. 

In addition to our concern about the focus of the arguments against paying our GWI 
dues, CFUW Stratford has many concerns about the current process for handling the 
immediate dues increase: 

x Procedural preparations for the Special General Meeting are occurring with the 
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invitation to clubs to draft motions before the post-Triennial report is available and 
without the Board providing contextual information about the current health of the 
CFUW/GWI relationship or taking leadership about CFUW’s vision for this 
relationship. This leaves a gap in information that some clubs are filling with a 
renewed debate about membership in GWI, beyond the question of how to handle 
the dues increase. 

x With this gap in information, clubs are again in a situation where they must do 
their own research and share their own information, similar to the Articles and 
Bylaws amendment process prior to the 2016 AGM. They are relying on different 
sources and not necessarily providing citations to back up information offered as 
fact. 

x The timing of the Special General Meeting is inopportune since the post-Triennial 
report with its analysis and recommendations for going forward with the CFUW/ 
GWI relationship is not yet available. Focusing on the fee increase without a 
broader discussion of the benefits of GWI membership makes GWI an easy target 
for allegations of irrelevance and mismanagement. It is very difficult to discuss and 
debate such allegations without a proper forum for the larger context of the value 
of GWI membership (value to CFUW and value to other NFAs and to GWI as a 
whole). Also, with holiday events now in full swing and Christmas, Hanukkah, and 
New Year’s celebrations fast approaching, finding sufficient time to read bulletins 
and documents, consult members, and carefully prepare motions will be difficult. 

x Finally, the vote to withdraw from GWI did not succeed at the AGM. Continuing 
membership in GWI involves continuing to pay membership dues. If a Special Gen-
eral Meeting is required to decide on a strategy to address the GWI fee increase, 
why has the topic been framed to question the entire GWI fee rather than focus on 
options for allocating or raising monies for the portion that is an increase? The 
topic for the meeting is vague and fees are currently being withheld from GWI 
without an acknowledgement of our obligation to pay them. The possibility of re-
fusing to pay our GWI fees on direction of the membership at a Special General 
Meeting and then eventually being expelled from the organization now looms as a 
way to make the result of the AGM vote irrelevant. 

In conclusion, we would encourage every member, in making the decision about how 
CFUW should move forward in respect to GWI membership, to decide whether they 
can afford to withdraw the support for countries where women’s education is limited 
or threatened, where misogyny and injustice are rife, and economies are fragile. The 
full GWI increase, $26.60 introduced in stages over three years, amounts to 51 cents 
per week for Canadian members. Is that too much to invest in the women of under-
privileged countries? 

To respond to the immediate issue of the dues increase, we encourage National to 

request a one-time voluntary drive for donations to make up the short-fall in our ob-

ligations to GWI in 2016, and that this debt be discharged forthwith. Planning for 

how to deal with the 2017 dues can then be started. 


